Leadership Decision Summary — Policy 750-05 Campus Procurement of Goods & Services
UCR’s departmental low-value purchasing threshold will be increased from $10,000 to $15,000 for qualifying routine, low-risk purchases. The $15,000 threshold would apply to all fund types, while Principal Investigator approval would remain required for extramural purchases over $10,000. The change would not override requirements for Procurement Services, contracting, information security, risk, safety, sponsor, or other required reviews.

Policy 750-XX Campus Procurement of Goods & Services - this is the UCR local policy that will be updated per the table below, posted in Policy King, and referenced in the memo issued by Jeremy, the CPO, announcing the threshold increase. 
	Policy Location
	Current Amount
	Proposed Amount
	Decision / Understanding Needed
	Before Language
	Recommended After Language

	III.3.a — Oracle Procure to Pay Roles / Fiscal Approver
	Not currently addressed
	Over $10,000
	Clarification. The increase in departmental purchasing authority to $15,000 does not change the Fiscal Approver requirement for Procurement-related AP invoices over $10,000.
	No Fiscal Approver role is currently defined.
	“Fiscal Approver: A departmental employee authorized to review and approve financial transactions in accordance with their assigned fiscal authority. Fiscal Approvers are responsible for approving all Accounts Payable invoices related to Procurement that exceed $10,000, including purchases issued within the Department Transactor’s delegated purchasing authority.”

	III.3.b — Purchasing Authority and Delegation
	$10,000
	$15,000
	Confirmed change. Increase departmental delegated purchasing authority for qualifying routine, low-risk purchases.
	“Procurement Services is the only department that can issue purchase orders above the department’s purchase order threshold, currently set at $10,000.”
	“Procurement Services is the only department authorized to issue purchase orders above the department’s delegated purchasing threshold, currently set at $15,000.”

	III.4.A — General Departmental Purchasing Threshold
	Not expressly stated in opening paragraph; later provisions use $10,000
	Up to and including $15,000
	Confirmed change. The increased threshold applies to all fund types but does not override restrictions or required reviews.
	“Departments may purchase goods and services within their delegated authority. Authorized procurement methods, delegation limits, and detailed procedural requirements are governed by UC Office of the President policy, including Business and Finance Bulletin BUS-43, and applicable campus procedures.”
	“Departments may purchase routine, low-risk goods within their delegated purchasing authority, up to and including $15,000, provided the purchase does not otherwise require Procurement Services or another campus office’s review or approval. The $15,000 threshold applies to all fund types, subject to fund-source-specific approvals, restrictions, and sponsor requirements. Authorized procurement methods, delegation limits, and detailed procedural requirements are governed by UC Office of the President policy, including Business and Finance Bulletin BUS-43, approved campus policy exceptions, and applicable campus procedures.”

	III.4.A — Procurement Services Review Trigger
	Over $10,000
	Exceeds $15,000
	Confirmed change. A purchase totaling exactly $15,000 remains within departmental authority when all other requirements are met.
	“The purchase is over $10,000.”
	“The purchase exceeds $15,000.”

	III.4.A — Procurement Card Purchases
	Governed separately under Policy 750-41 and individual cardholder limits
	$15,000 single-purchase limit; $50,000 monthly cycle limit
	Confirmed change. Maximum PCard single-purchase limit increases to $15,000. Monthly cycle limit remains $50,000. Contact the PCard Administrator if a temporary increase is required. Restricted purchases and other PCard requirements remain unchanged.
	No specific PCard threshold is stated in Policy 750-XX. The policy references Policy 750-41.
	“Procurement Card transaction and monthly limits are governed by UCR Policy 750-41, Procurement Card Program. The maximum allowable PCard single-purchase limit is $15,000, subject to the limits assigned to the individual cardholder. The monthly cycle limit remains $50,000. Cardholders requiring a temporary increase must contact the PCard Administrator. Restricted or prohibited purchases and all other PCard Program requirements remain applicable.”

	III.4.A — Extramural Purchases and PI Approval
	Procurement Services review and PI approval combined at over $10,000
	Departmental authority through $15,000; PI approval remains over $10,000
	Confirmed approach. Separate the departmental purchasing threshold from the PI approval threshold.
	“The purchase is charged to an Extramural Contract & Grant fund or project code and it exceeds $10,000 (PI approval is required).”
	“Purchases charged to an Extramural Contract & Grant fund or project code that exceed $10,000 require PI approval. In addition, PIs must approve all subaward/subcontract invoices, regardless of dollar amount.”

	III.4.A — Services and Software
	Any dollar amount
	No numerical change
	Confirmed no change. Services and software continue to require Procurement Services review regardless of the $15,000 threshold unless specifically delegated by the CPO.
	“The purchase is for services or software (any dollar amount).”
	No change.

	III.5 — Department-Issued Purchase Orders
	Under $10,000
	Up to and including $15,000
	Confirmed change. Update departmental PO authority while retaining all restrictions and special-review requirements. Fiscal Approver requirements are unchanged.
	“Departments with delegated purchasing authority may issue purchase orders directly to suppliers for purchases under $10,000 that meet established criteria described in the above, Section 4.”
	“Departments with delegated purchasing authority may issue purchase orders directly to suppliers for purchases up to and including $15,000 when the purchase meets the criteria described in Section 4 and does not otherwise require Procurement Services or another campus office’s review or approval. Departmental purchasing authority does not alter Accounts Payable invoice approval requirements; Procurement-related invoices exceeding $10,000 continue to require Fiscal Approver approval.”

	III.7.8.b — Small Business First
	$10,000–$250,000
	Over $15,000–$250,000
	Confirmed change. Align the lower Small Business First threshold with the new $15,000 departmental purchasing threshold.
	“Small Business First (SBF) requirements apply to non-construction purchases between $10,000 and $250,000.”
	“Small Business First (SBF) requirements apply to applicable non-construction purchases exceeding $15,000 and up to $250,000.”

	III.7.10 — Change Orders
	Delegated authority currently operates at $10,000; policy does not expressly state the amount
	Departmental authority through $15,000, provided total PO value does not exceed $100,000
	Confirmed change. Change orders may remain within departmental authority through $15,000 so long as the change does not increase the overall PO value above $100,000 or otherwise trigger Procurement Services review.
	“All change orders must be processed by Procurement Services if they increase the price over the department’s delegated authority, push the purchase over $100,000, or require an amendment or contract signature.”
	“Change orders may be processed within departmental delegated purchasing authority up to $15,000, provided the change does not increase the total purchase order value above $100,000 or otherwise require Procurement Services review. Change orders must be submitted to Procurement Services when they exceed departmental delegated authority, increase the total purchase order value above $100,000, or require an amendment, contract review, or authorized University signature.”

	III.7.8.a — High-Cost Requisition Specifications
	Over $100,000
	No change
	No change. The low-value purchasing threshold increase does not affect this requirement.
	“Requisitions over $100,000 must include detailed technical specifications.”
	No change.

	III.7.7.c — CPO Approval for Prepayments
	Over $5,000
	No change
	No change. The low-value purchasing threshold increase does not alter the CPO approval requirement for prepayments.
	“Prepayments exceeding $5,000, including tax, require CPO approval.”
	No change.




