
*Investigations Group may be consulted at any 
point of the investigation process and is 
provided with regular updates on status and 
developments of the investigation. 
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Investigator interviews parties 
and other witnesses, gathers 
evidence, and consults with 

subject matter experts, if 
needed. Parties have right to 

present evidence and 
witnesses. Subject(s) can 

submit a written response to 
allegations.
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appropriate unit 

head(s).

Referral to 
disciplinary 
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appropriate.

Consultation with 
Investigations Group or 

appropriate case 
management team as 

needed.* 

In consultation with 
the investigator, 

subject(s) is notified 
of the allegations 

and the investigation 
process.

Subjects provided 
the opportunity to 

respond to 
material points of 
evidence, typically 

during their 
interview(s).

CCO or management may 
take other steps to improve 

internal controls or other 
identified issues.
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