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Effective Date
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12 Months to move to the new iterative model!
Resets the compliance clock!



Limited scope based on Location BCP
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Emergency 
Plan BCP Units in 

Scope IT Recovery 

Location planning and priorities now 
drive scope and implementation.



New iterative model – based on IS-3/CSF
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These methods allow 
the Location to iterate 
over years to fully 
address IT Recovery risk 
and manage to a desired 
level.



Robust Location Exception Process
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Locations control 
compliance and adoption 
based on risk.



Noteworthy Comparison
Improvements addressed
• Added new features 

• Narrower scope – Location defined.
• Exception process.
• Iterative model for compliance.

• Clock restarts – 12 months to transition.
• The current policy does not align with UC 

Health recovery levels. Aligning helps UC 
Health and:

• UCLA
• UC Davis
• UCI
• UCSD

Advantages of the Rewritten Policy
• Now aligned with technology.
• Aligns with UC Health Recovery levels.
• Now aligned with Cloud and Service 

Providers.
• Directly implementable.
• Systemwide consistency.
• Endorsed by systemwide workgroup, 

including BCP leads

Sponsored by:
◦ UCACC/AS
◦ Risk Services
◦ Systemwide IT
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Old IS-12 Roles map to new!
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VP Business Ops  CRE

Department Head  Unit Head

Individuals  ITRL



Old blocks mapped to new
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Current  IS-12 New IS-12
Identify – roles/people

Mitigation Removed from IS-12 – this topic 
is covered in IS-3 IR Standard

Technology and Infrastructure Same

Preparedness Same + communication plan

Response Same

Recovery Same
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QUESTIONS – CONTACT:
robert.smith@ucop.edu
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